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While Al delivers speed and efficiency, it can’t replicate
human qualities like empathy, creativity, critical thinking
and ethical judgment.

Developing these distinctive human skills ensures people
can interpret insights, make sound decisions, and build
meaningful connections.

Embedding human skills into your Al strategy creates
balance, combining the power of technology with the
emotional intelligence and adaptability of people. The
result: confident, innovative teams ready to lead
meaningful transformation.
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Role Related Pathways

Manager

Al for the Average Joe

Critical Thinking and Decision
Making in the Age of Al

Learning Agility in a
Tech Centred World

Manager Enablement:
Supercharging Al in Your Team

Order Taker to Consultant:
Building Influence in

a Digital World

Ethical Intelligence in
the Age of Al
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Employee
Al for the Average Joe

Critical Thinking and Decision
Making in the Age of Al

Learning Agility in a
Tech Centred World

Order Taker to Consultant:
Building Influence in

a Digital World

Ethical Intelligence in
the Age of Al
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Learning Outcomes

Al for the Average Joe

Demystify Al and inspire everyone in your organisation to see its potential, build confidence and
take practical first steps.

Critical Thinking and Decision Making in the Age of Al

Strengthen human judgement by exploring how to think critically, manage bias and make
balanced decisions alongside Al

Learning Agility in a Tech Centred World

Build the mindset and habits of a “super learner” to adapt, grow and thrive in a rapidly changing,
tech-driven world.

Manager Enablement: Supercharging Al in Your Team

Equip managers to lead Al adoption with curiosity, confidence, and responsibility through
practical tools and coaching techniques.

Order Taker to Consultant: Building Influence in a Digital World

Develop the questioning, influencing, and problem-solving skills that help professionals add
strategic, human value in an Al driven workplace.

Ethical Intelligence in the Age of Al

Explore how to make responsible, human-centred decisions about technology, balancing

innovation with integrity and trust.
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Al for the Average Joe:
Part1-Keynote Talk

Winning Hearts and Minds

This interactive, innovative and energetickeynote is a
fantastic and inspirational way to start your learning
pathway. We explain why winning the hearts and minds of
your teams is fundamental to the adoption of Generative Al
and explore the wider considerations of future skills to define
the human/machine relationship.

Be ready to be challenged, have fun and think about your
engagement in this revolutionary technology in a whole
different way.

By the end of the session, you'll be able to:

e Understand why people feel differently about using Al

e Engage everyone in your organisation with Al

e Understand the skills you need to develop in using Al and
during the new technological revolution

¢ Know how to move forward with a plan of action and
next steps
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Al for the Average Joe:
Part 2 -Practical Workshop

Maximising Productivity, Creativity and Skills

This hands on, productive and practical workshop provides new
ideas and takeaways for using Gen Al in your organisation.

By the end of the session, you'll be able to:

e Explore ways to build sustainable Al practices in both personal and
professional settings

e Use Generative Al in fun and practical ways that save time, effort and
money

e Share how you are already using Al and see examples in other sectors

We'll do this by:

e Using a robust prompt framework live in the session
e Practice prompting and iterating for top quality outcomes
e Asking the Al ‘killer questions’ and quality checking its output

Participants will need access to laptops and/or phones and sign
up for a Large Language Model account to use in the session.
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Sharpening Human Judgement in a Digital World

This hands-on, discussion based session explores how to strengthen

critical thinking and decision making in an Al driven landscape. . ®

By the end of the session, you’'ll be able to: o 4
e Explore how different modes of thinking influence your decisions 9 s . 4
¢ |dentify and manage bias in human and Al supported judgement ¥

e Apply a risk-taking framework for smarter, more confident decisions
e Practice making decisions in real and change-based scenarios

We’'ll do this by:

e Working through live decision making challenges
e Exploring examples of Al assisted decisions and human oversight
e Reflecting on how to build confidence and balance intuition with data
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Becoming a Super Learner

A dynamic, reflective session designed to help participants build the
mindsets and behaviours needed to adapt and thrive in constant
change.

By the end of the session, you'll be able to:

e Recognise what defines a “super learner” and why its so important to
e one

e Understand how mindset shapes your learning agility

e Explore how to embrace failing fast to learn faster

e Create your own plan to build learning agility in your role and team

We’'ll do this by:

e Using real examples and self-reflection tools
e Sharing stories of agility and experimentation
¢ Designing effective habits to keep learning at pace
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Manager Enablement:
Supercharging Al in Your Team

Leading with Confidence, Curiosity and Care

This practical session helps managers lead Al adoption responsibly,
empowering teams to experiment, learn and innovate safely through 4
building a practical toolkit.

By the end of the session, you'll be able to:

Explore your readiness and mindset for leading Al adoption

Identify practical Al use cases and limitations within your team
Practice coaching conversations that spark curiosity and confidence
Build guardrails for responsible and ethical Al use

We'll do this by:

¢ Rehearsing live coaching scenarios to support Al use
e Sharing examples of Al use in people led settings
e Developing a tailored Al action plan for your team
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From Order Taker to Consultant:
Building Influence in a Digital World

Building Influence and Impact in an Al Driven Workplace

This interactive session helps professionals develop a consulting mindset
which is the ability to question, clarify and create real value in your
organisation.

By the end of the session, you'll be able to:

Understand what a consulting mindset is and why it matters

Use a simple questioning framework to qualify and focus requests
Recognise blind spots in stakeholder interactions

Apply consulting behaviours that save time and drive impact

We'll do this by:

e Practising short consulting conversations
e Exploring real examples of how Al changes stakeholder needs
e Building practical tools for clarity, influence and results
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Balancing Innovation with Integrity

This reflective and discussion led workshop explores how to make
responsible, human-centred decisions about technology and Al use.

By the end of the session, you'll be able to:

Understand the principles of ethical Al use

Explore how bias and data shape human and machine decisions
Balance innovation with integrity and trust

Create practical guardrails for responsible Al practice

We’ll do this by:

e Using case studies and discussion to unpack real dilemmmas
e Exploring frameworks for ethical decision-making
e Designing a shared code of practice for your team
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QUANTUMRISE
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INTERACTIVE WEBCASTS
£2,000 + VAT PER WEBINAR .-

(Up to 90 minutes for as many people as you W|sh)

Booking is easy, just contact our delivery team

hello@quantumrise.co.uk

Now is the time to move from
awareness and shape action
for a future ready workforce
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